 DISTRICT 106 - DISTRICT COUNCIL BUSINESS MEETING
Saturday, April 26, 2025

Call to Order: Katy Hursh, DTM

Welcome club officers, District Staff, members and guests. As Toastmasters it is good to remember our core values: Respect, Integrity, Service and Excellence. These values are stated as a measuring tool. Can we say I have treated members and leaders with respect? I lived out this day with integrity by the choices I have made. I am serving others with kindness and respect. Lastly, am I putting forth my best effort as a member and leader who shows excellence in my role?  When we can say yes, I am practicing respect, Integrity, service and excellence we are making a positive difference in the lives of others.

Each year has new challenges for all of us. Some challenges are known, others are private but when we work together, we learn to have grace and gain understanding as we learn some of the obstacles a co-leader may be carrying as they lead. The Trio, Division Directors and Area Directors like you are all volunteers. These leaders have all given their time to serve, visit clubs, host contests and support members and each other. Despite challenges everyone may have faced, all our leaders have remained faithful in their leadership positions and served with respect and excellence. 

This morning you will get to hear from several of our leaders. Please give them your utmost respect as they have done exceptionally well in serving and leading their teams and strengthening our district. Please join me in appreciation with a round of applause.  Thank you!

District Mission: Dana Lamminmaki

The District Mission is to build new clubs and support all clubs in achieving excellence. 

District 106 has 77 clubs in good standing, with 2 votes per club held by the President and Vice President Education for 144 votes possible. 1/3 or 48 club votes are required for a quorum. We have 98 club votes and a total of 22 Delegates at Large today.

The district has a quorum
 
Opening Remarks:

Meeting Rules 

As we proceed with this meeting, please keep your microphones muted until you are ready to speak.  This will reduce background noise for today’s meeting.  

“In this meeting, when you are addressing the chair to make a motion or to add to discussion, please type your name and the name of your club into the chat window and wait to be recognized by the chair.  

Only those carrying votes and members of a club in good standing of 8 or more members may make a motion or participate in discussions.  Any motions made must be presented in writing to the Admin Manager, Dana Lamminmaki, immediately upon completion of the motion. Only those with a ballot may bring forward new business, discussion, and vote.

For debates, no voting member may speak more than twice on any one motion, unless by permission of the assembly, and each of those speeches are limited to 2 minutes. The timekeeper will indicate when there is ½ minute remaining and when time has ended. You cannot speak a second time until all members wishing to speak a first time have had the opportunity to do so.

For the sake of efficiency, the chair requests that voting members limit their comments to new points of information.  The chair will remind you if you are repeating earlier comments and may move on to the next speaker if continued.

To expedite routine business, the chair will use unanimous consent.  You will hear the chair use the phrase ‘If there is no objection, the item will be adopted.’  If you have an objection, please type Objection in the chat window, and your objection will be considered by the assembly.


If there is no objection, the meeting rules will be adopted as stated  

Hearing no objection, the meeting rules are adopted.”

Adoption of Agenda: Katy Hursh, DTM

Agenda was adopted

Approval of minutes: Katy Hursh, DTM

The next agenda item is the approval of the minutes. 

A copy of the minutes of the October Virtual District Council Meeting were made available on the district 106 website for your review.  

Without objection, we will dispense with the reading of the minutes. 

There were no corrections, the minutes are approved as posted on the website.”  

Meeting Appointments: Katy Hursh, DTM

The chair has appointments to help this meeting go smoothly.

Distinguished Toastmaster, Greg Scholz is appointed as timer for this meeting. Distinguished Toastmaster, Johnny Harbieh is appointed as the zoom master and Distinguished Toastmaster, Past District Director Dave Gibson is the Parliamentarian. 

Reports 

Division B Director: Chengtao Wang  

This is Chengtao Wang, Division B Director. I’m excited to share some key updates and progress from our division.

As of today, Division B is home to 21 active clubs, with 16 clubs in good standing. I’d like to start by recognizing the incredible efforts of our Area Directors. They have been consistently visiting clubs, supporting officer training, and keeping the lines of communication strong. Special thanks to Area 13 director Matthew Fong and Area 15 area director Randy Casper. They completed 24% of club visit report. 

In terms of DCP, Anoka Toastmasters reached 9 goals. The leaders club Toastmasters, granite voice and readership toastmasters reached 5 goals. Proud of our clubs.

In terms of contest, we successfully hosted area contest in March 8th. The Division B Contest, held on April 5th, showcased our best talents and went off smoothly, thanks to an outstanding team of volunteers and contest officials. Special thanks to area 12 area director Angie Knollenberg for being Toastmaster of the contest.
Looking ahead:
· We are encouraging clubs to aim for Distinguished goals. Several clubs are already well on track, and we will continue to support them through focused mentorship and sharing best practices.
Finally, a big thank you to our District Trio and fellow Division Directors for your guidance and collaboration. Division B is moving forward with energy, purpose, and unity.
Let’s keep the momentum going and finish the year strong!


Division C Director: Seth Baetzold 
 
Area contests were light but overall ran well and we made up with it for enthusiasm 
Area directors learned a lot about in person contests
Division Contests ran well C/E 6 competitors for C3 club reports done, all clubs exceeded expectations
Area directors have been involved with clubs
I will put encouragement to do more club reports 

White bear TM 18 members, possibly 19
Select distinguished
Mn returned peace crop distinguished 
Wordsmiths distinguished
Few other clubs on their way to be distinguished
Lino lakes 4 members
Promote possibilities 6 members

SPAAR has 4 members 
Dialoggers has 5 members
Area directors will address this 

Division D Director: Beth Plamonden  

Juliana Hoffman will be representing our division for Tall Tales, and Carmen Barnes will be representing us for the International Contest in Thunder Bay. We are excited to cheer them on to success!
We have 7 clubs close to Distinguished status. We have only one club still pending minimum dues payment.

Area 31 - 18 Level Achievements
· All club visits are completed for the spring.
· Allianz Toasters is Select Distinguished, and only needs one more level achievement to reach President's Distinguished.
Area 32 - 17 Education Achievements 
· Club visits are scheduled for the week of 5/12.
· Pillsbury has reached Distinguished, and Whole Wheat is Select Distinguished.
· Mills Early Risers just needs one more member to be Select Distinguished
Area 33 - 19 Education Achievements
· Club visits are planned to be completed May 7th.
· Our biggest challenge is membership. Two clubs are particularly challenged, and both speciality clubs have lost members.
· Most of the clubs are scheduling open houses to help with recruiting.
· Leadership Summit has a hybrid panel discussion on June 3rd at 6:30; PowerTalk has a hybrid featured presentation on May 10th at 2:30 at the Eden Prairie Library. You can contact David Rasmussen for more information on both of these events.
Area 34 - 14 Education Achievements
· Club visits are scheduled to complete by the end of May.
· Membership is also a challenge for this area. Tonka Talkers is the only club who has not decreased members this year.
I want to congratulate the Division D clubs for achieving double-digit education achievements in all 4 Areas! Progressing through the Pathways program is the core of what makes Toastmasters successful, and our clubs are showing dedication to personal growth. Thank you for putting your faith in me to lead Division D. It has truly been an honor to serve!


Division E Director: Christa Walters

We held our in-person Speech Contests on April 12th, with approximately 40 attendees. Congratulations to Pete Tartaro, who won first place in the International Speech Contest, and to Jim Emery, who earned first place in the Tall Tales Contest. Both will advance to compete at the district level in Thunder Bay.
17/21 of our clubs are paid with at least 8 members.
0 clubs are distinguished, although we have 5 clubs with 4 or more Distinguished Club Points. We are encouraging clubs to become distinguished during our club visits.
Area visits are progressing well — 48% have been completed, and we remain on track to complete all visits by the end of May.
Looking ahead, our next focus will be succession planning. Partnering with the incoming Division E Director to help him get quickly up to speed on the Division, and also to fill next year’s Area Director roles. If you know of anyone who would be a strong candidate, please reach out.

Finance Manager: Brian Rice, DTM

As of March 31, 2025, District 106 had a balance of $15315.30. Our minimum required district reserve is $8687.59 leaving total available funds of $6627.71. I have reconciled the months of January, February, and March. I am currently working on the third quarter report.

Club Growth Director: Ashok Sunkavelli, DTM

Working on chartering several new clubs before the end of the Toastmaster’s year.  Looking forward to the Spring Conference and finishing the year distinguished. 


Program Quality Director: Matthew Villella, DTM

Hello fellow Toastmasters
I am happy to report we have had a great time at speech contests this year, they were all run in a professional, efficient and fun manner. Thank you for all your hard work, all the volunteers, all the competitors. Great job to all the Division Directors and area directors, It’s been an amazing contest season. We have one more left at our Spring Conference in Thunder Bay.
We have been working on the conference in Thunder Bay for the past year. Dana Lammamki has taken charge and has been instrumental in this conference being successful. She has a wonderful team of people helping and I can’t wait to see what happens next week. We have secured over $7000 in funding for the conference, we also have a great menu and a great line up of speaker, there is still time to get your tickets, we are closing ticket sells on Monday. We also have a bus coming up from the Twin Cities with 24 Toastmasters on it. Excited to see you in the bay and awaken the giant.
Officer training this year was a great success, we had 66 % percent of officers trained with 4 or more officers. This is going to allow us to be successful now leading to the end of the year.
We currently have 10 clubs Distinguished; we are looking at 28 more. Please let us know how we can help you be successful this year.
I am happy to report my DTM Alley was highly successful and it will be something we continue for the near future. You need help with going through your DTM please reach out to me and I am happy to help you.
Thank you to all your contributions to making sure everything we do is with quality and professionalism. Keep up the good work and thank you.
Matt

District Director: Katy Hursh, DTM

Dear Members,
District 106 has had an exceptional year! We've seen strong membership growth, a return to in-person events, and continued progress in strengthening our clubs.
This past July, we held our first in-person TLI, with over 70 members attending. In August, more than 10- 15 members—including the Trio—represented our district at the Toastmasters International Convention in Anaheim. It was a true honor to gather with so many of you there.
I'm incredibly proud of our Division Directors, who successfully organized and hosted both online and in-person officer training sessions and speech contests. These efforts have not only empowered our leaders but have also greatly benefited our members. Thank you for your dedication and hard work.
We started the year strong with 93 paid clubs. After the spring membership renewal, that number has dropped to 77. Of the 17 clubs that are currently ineligible, three have chosen not to renew. If the remaining 14 clubs renewed, we would be back to 91.
There’s still hope—and opportunity. We have several prospective clubs, including Foodies, Disabilities, Terrace Bay in Canada, and two others. If all six charter, we could reach 97 clubs. If even one of the non-renewing clubs returns, we’d hit 98 clubs—and that puts President’s Distinguished within our reach.
This goal is possible if we come together and finish the year strong.
Adding members helps our clubs reach Distinguished status. A few years ago, we were the #1 district in the world in distinguished clubs—I believe we can do it again.
We have until June 30th to bring in new members and submit educational achievements to boost our numbers. If you haven’t yet joined an advanced club, please consider it—many are close to being distinguished and could use your support. Regular clubs across the district also need just one more member to thrive. Find one that fits your schedule and lend your talents.
Together, we can and will make District 106 stronger than ever.
Let’s finish strong!

2025/2026 District Realignment: David Rasmussen, DTM
 
The 2025 District 106 Alignment Committee has completed its review and recommendations to ensure balanced growth and effective support for all clubs and members. Key changes proposed for the upcoming program year are as follows.
Four clubs will be realigned to different divisions based on updated addresses:
· Word of Mouth: Moved from Division B to Division D
· Building New Hope: Moved from Division D to Division B
· CPC: Moved from Division B to Division C
· Polaris: Moved from Division C to Division B
To better serve our members, three divisions will now align with four areas each instead of five.  These divisions are...
· Division B
· Division C and
· Division E
A detailed division and area alignment recommendation has been posted on the d106 website since March 17.
We extend our gratitude to the dedicated members of the Alignment Committee for their hard work and commitment.
· Division A: Paul Osborne
· Division B: Chengtao Wang
· Division C: Jackie Flaherty
· Division D: Beth Plamondon
· Division E: Robert Tinsley and Courtney Jahnke
I move that the alignment proposal as posted on the D106 website be adopted.

· “Please join me in welcoming our Past District Director, Distinguished Toastmaster Michael Carlton, to present 2026/2027 District Realignment”
· Add report here


The question of the realignment of Districts as presented is not up for vote.


Elections:

Leadership Committee: Ed Aylward, DTM

	Role
	DLC Candidate(s)

	District Director
	Matthew Villella, DTM

	Program Quality Director
	Ashok Sunkavelli, DTM

	Club Growth Director
	Anna Gaichas

	Division A Director
	Paul Osborne

	Division B Director
	None

	Division C Director
	Ralph Hayne

	Division D Director 
	Nick Niewinski

	Division E Director 
	Dave Hoffman




Election of Officers: Katy Hursh, DTM

The election will begin with the District Director, then we will proceed to the Program Quality Director and the Club Growth Director positions in turn. Following the election of the Club Growth Director we will move onto the Division Director positions. 

Per Toastmasters Protocol 9.0 there will be no floor candidates.

The DLC has nominated Distinguished Toastmaster Matthew Villella for the position of District Director. 

Since the position of District Director is unopposed, and declared elected Distinguished Toastmaster, Matthew Villella for the position of District Director.

The DLC has nominated Distinguished Toastmaster Ashok Sunkavali for the position of Program Quality Director.

Since the position of Program Quality Director is unopposed and declared elected Distinguished Toastmaster Ashok Sunkavali for the position of Program Quality Director.

The DLC has nominated Anna Gaichas for the position of Club Growth Director. 

Since position Club Growth Director is unopposed, I declare elected Anna Gaichas for the position Club Growth Director.

Division A: The DLC has nominated Paul Osborne for the position of Division A Director.

Since the position of Division A Director is unopposed, I declare elected Paul Osborne for the position of Division A Director.

Division B: The DLC has nominated NO one for the position of Division B Director. Since there are no nominations this Division B will remain open for this time. 

Division C: The DLC has nominated Ralph Hayne for the position of Division C Director.

Since the position of Division C Director is unopposed, I declare elected Distinguished Toastmaster Ralph Hayne for the position of Division C Director

Division D: The DLC has nominated Nick Niewinski for the position of Division D Director.

Since the position of Division D Director is unopposed, I declare elected Distinguished Toastmaster Nick Niewinski for the position of Division D Director

Division E: The DLC has nominated David Hoffman for the position of Division E Director.
Since position E is unopposed, I declared that Dave Hoffman for the position Division E Director. 

ALL positions being elected---“Congratulations to all our newly elected 2025-2026 District Officers! We will continue with the installation of the new officers at the district 106 Conference in Thunder Bay Canada May 2nd and 3rd.

New Business

No new business

Announcements

No announcements

Adjournment

The next District Council meeting for District 106 will be held virtually on September 27, 2025.
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