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Candidate’s Name: | Christa Walter

Candidate’s Office: | VP Education, Women With a Mission & Area 41 Director District Number:| 106

Toastmasters member since: | Feb2017-Mar2020;Feb2022-present

Education:
BS Chemical Engineering, Carnegie Mellon University

Toastmasters offices held and terms of service:

VP Education, Women With a Mission July 2022 - June 2023; July 2023 - present

Toastmasters honors and recognition:

Dynamic Leadership Level 2, aiming to complete the Dynamic Leadership Path this toastmasters
year.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:
Senior Manager at a consulting firm Accenture; specialized in communications, training, and
business readiness. My day-to-day is spent preparing my client employees to be ready for changes
in software & processes; building relationships and looking for solutions catered to their people.

What experience do you have in strategic planning?

A lot! | have 9 years experience consulting; which includes preparing communications & training
strategies and plans for my clients.

What experience do you have in the area of finance?
| manage my household budget each month. | do light financials for my projects at work, making
sure we stay on budget with regards to resourcing and travel expenses. | also spent two years on
the social committe for the Pittsburgh Young Professionals, planning large happy hours (50+
people) and working with restaurants and local businesses to stay within budget for our events.
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What experience do you have in developing procedures?

At the beginning of each project at work, | will establish ways-of-working with the client and
procedures for how they perfer to review deliverables, etc. As part of the strategic planning in my
job, | create communication pathways for project leaders to connect with their employees.

What lessons did you learn from previous leadership positions?
Meet people where they are! Sometimes all people need is a friendly or sympathetic ear to listen to
them.

Why do you want to serve as a District leader?
My goal is to become a DTM and speak with a lot less filler words, both at work and in my
day-to-day life. As a District leader, I'd have increased visibility to people that are polished public
speakers, with the change to network and learn from them.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District's mission is goal is excellence and growth. | would stay up to date on Division news &
directions and relay that information to the Area Directors. | would encourage the Area Directors
within my Division to build strong connections with their clubs - visiting often and not just when it's
time for Area Visits.

Additional information about yourself:
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