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Candidate’s Name: | Anna Gaichas

Candidate’s Office: | Club Growth Director District Number:| 106

Toastmasters member since: | August 2006

Education:

Masters of Science in Biostatistics, University of Minnesota - Mpls, 1996
Bachelors of Arts in Mathematics, St. Olaf College, 1994

Distinguished Toastmaster award, 2017

Pathways awards: PM4, LD3, IP2, DL1

Toastmasters offices held and terms of service:

See Officer Positions attachment

Toastmasters honors and recognition:

Division Director of the Year 2020-2021

Eastern Division Toastmaster of the Year 2012-2013
Distinguished Toastmaster award 2017

Saturday Morning Live Club Toastmaster of the Year 2022-2023

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| function as a lead worker and knowledge expert for other analysts on my team. | give verbal presentations
at statewide and national conferences. | contribute to grant and progress report writing. | am savvy with
computer software and data bases. These skills relate to my ability to serve as a mentor, guide,
communicator, analyst, and leader for Toastmasters.

What experience do you have in strategic planning?

| have observed the process and contributed content to the strategic plan of my work division, the
multi-department highway safety plan, and other statewide plans. | am familiar with SWOT analysis
and other techniques used for assessing the current status and planning for the future.

What experience do you have in the area of finance?

| assisted the principal investigator of a federal grant in developing a budget with the necessary
budget justification and financial forms.
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What experience do you have in developing procedures?

As VP of Education, | developed a procedure for scheduling roles and finding substitutes based on input
from the club and overall Toastmasters best practices. | have developed how-to guides for various
Toastmasters meeting roles, tailored to specific club protocols. In my job | often need to document the
procedures necessary to complete recurring projects.

What lessons did you learn from previous leadership positions?

Clubs appreciate it when a district leader visits their meeting and helps fill roles as needed. In some cases,
no matter how much you help a club or a team member, they may choose to give up. This is out of your
control. It is important to band together with your team, help each other as you are able, and motivate each
other.

Why do you want to serve as a District leader?

| am grateful for the ways Toastmasters has helped my personal and professional development. | want to
help other people experience the benefits of Toastmasters. | would like to help our District grow and flourish
while each club and member also finds joy and fulfilment in being a part of the Toastmasters adventure.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The District's two-fold mission is to build new clubs and support all clubs in achieving excellence. | would work with my team with the
support of my advisors to create, find, and follow leads and showcase the best Toastmasters has to offer when promoting the experience
to new companies and organizations. | would monitor the numbers to check the overall health of clubs, but also would like to partner with
area directors to develop trusted relationships with club members to make sure they are experiencing the intangible benefits not found in
the numbers.

Additional information about yourself:

| am currently serving as the club coach chair. | was co-chair of the 2022-2023 District awards
ceremony. | was born and raised in Minnesota, am a proud aunt, and a musician.
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